Washington State Association of County Engineers Professional Development Conference
Leadership in Turbulent Times
Instructor: Diana Gale

Schedule and Reading Assignments
January 27-29, 2010

Wednesday, January 27

1:00 PM Introductions and Announcements
1:15 PM Session 1 WHAT IS LEADERSHIP?

3:00 PM Break

3:30 PM Session UNDERSTAND YOUR SITUATION
5:00 PM Adjourn

5:30 PM Reception

6:30 PM Dinner Provided
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Washington State Association of County Engineers Professional Development Conference
Leadership in Turbulent Times
Instructor: Diana Gale

Thursday, January 28

7:00 AM Breakfast Provided
8:00 Review of Day 1
8:15 AM Session DEVELOP A STRATEGY

10:00 AM Break

10:30 AM DEVELOP A STRATEGY
continued

12:00 PM Lunch Provided

1:00 PM Session BUILD AN EMPOWERED WORKFORCE

3:00 PM Break

3:30 PM Session BUILD AN EMPOWERED WORKFORCE
continued

5:00 PM Adjourn

5:30 PM Reception

6:30 PM Dinner Provided

EVANS SCHOOL OF PUBLIC AFFAIRS
UNIVERSITY of WASHINGTON

Cascade Executive Programs



Washington State Association of County Engineers Professional Development Conference
Leadership in Turbulent Times

Instructor: Diana Gale

Friday, January 29

7:30 AM
8:00 AM
8:15 AM

10:15 AM
10:30 AM

11:30 AM

12:00 PM

Sign-in and Continental Breakfast

Review of Day 2
Session MANAGE THE CHANGE
Break
Session MANAGE THE CHANGE
continued
Session COURSE SUMMARY AND DEBRIEF
Adjourn

Thank you for attending.
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